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Impactsimay.
and beyond

People haveamatiral fanc
developmentotheICommUunities

Misunderstandings o disagreements overnvalues and theirnon-
respect by SGMe actors are atithe Core ol Contlicts

Quarry projects, notonly - reguire (foarmal)'envircnmental licenses, but
also an (informal) ,social license to operate’

Obtaining ,social licenses’ for extractive industries increasingly faces
difficulties anywhere in the world
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INtErESTHINaProjECT

license first ofia
requires that the
guarry operators
engage with the

different stakeholders

« This may involve
physically remote
stakeholders, e.g.
national NGOs
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Internal stakeholders

» Shareholders
* Managment
+ Employees
* Trade unions

" takeholders = taket
stakeholders
* Government m il + Sub-contractors
* Regulatory + Suppliers
authorities * Customers
* Professional * Banks
associations

Extended external
stakeholders

* General public

* National/international

» Environmental
organisations

National

International
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Thereis unce
indeterminacies

» Itis not possibletorespectallirationales torracceptability.
simulataneously due te differencein noerms and values

A standard economics approach is to seek ‘rational’ justification for
Sstakeholder choices between options based on preference

Stakeholders differ in their interests and perceived rights or dues
and may propose different principles for.resolving this problem

Each future land-use will' produce different benefits, costs and risks
that will be looked at differently by each stakeholder
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Commitment:to along-term relationship can emerge
alongside and through misunderstandings, disputes and
~ conflicts.
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A challenge’
counterpart’

@peraters mustunderstands prmsiandivalue systems of
local cOommMURIUES

These norms andValue SyStems provide the framework of
rules withintwhichrthe company: nas to operate

Failure to do so will'lead ' tormistrust and rejection of the
project
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Agreements are supject o inizroreiciijorn znel gerasivee
breeches when expectations are not fulfilled:

A social license to operatelis not . achieVedionce and forever

Communities evolve, New actors arrive and old ones
disappear, which changes the Iandscape of perceptions and
eXpectations o S . s

A constant investment into maintaing the social license is
required, as for environmental and other licenses —
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CreatingldurablerelationshipSietWeentherguarhy and the host
community Isimpontant

The relationship begins with the first*gecI0ogISTISEING TOOL INte an
area

Stakeholders have to be confident that quarry operators do not
evade their responsibilities and the regulatery oversight

They have to be confident that their. preferences for. land-use and its
future development are adeguately represented
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CONCLEUSIONS

e A ‘soc
term'd
hosting community;

« The socialllicenseisianiexpressionoffnustibetweenithe different
stakeholders andiofigoodigovernanceoverthewholelife-cycle

« Trust is built on a mutual understanding of each other’s motives,
norms, and values

« A ,social license’ has to be earned constantly




